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* Please introduce yourself to
others seated near you



| Have A Question or Comment!
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| HAVE A QUESTION!

| would like to be contacted by a Unite U-46

Complete a form:

representative who can respond to this question/comment:

Let’s Talk at u-46.org/letstalk

Email to UniteU46@u-46.org

Ask during small group work time

Your question or comment may be directly related to the community
engagement project or any other matter regarding the school district.

Name:

Address:

Phone:

E-Mail:

UniteU46@u-46.org
UniteU46.com
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https://www.k12insight.com/Lets-Talk/DialogueCustom.aspx?k=WK2F2NLT@DYXZ8N1LT
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Where We’ve Been. Where We're

Facilities Master
Planning Study

2018-21

2022

Unite U-46
Phase 1

Successful
Referendum

Work Underway

2023

2024

Boundary Updates
Announced
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New Boundaries
In Place

6-8 Middle School
Begins

2025
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ELGIN COURIER-NEWS

T™E

U-46 building bond referendum passes with large majority COURIER-NEWS

Elgin Courier-News = Apr 04, 2023 at 11:01 pm
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Planning Our Next Steps
Unite U-46 Plan Update
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Goals Set Forth By Unite U-46 Unite46
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Increase the annual budget for maintenance and repairs

by $10 million per year as recommended by architectural
firm DLR Group in the facilities master plan.

m Planning for increased maintenance and repairs
districtwide to start in Summer 2024.

STATUS



Goals Set Forth By Unite U-46 Unlte46
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Balance enrollment at schools throughout the District.

GOAL

m Fall 2023: Community-based redistricting process begins.

m Spring 2024: New boundaries planned to be announced.

m Fall 2025: New boundaries in place.
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Update elementary school buildings to support expanded

preschool opportunities for more students districtwide.

m Additional preschool classrooms next year at four schools

m 134 more slots for our youngest learners

STATUS



Goals Set Forth By Unite U-46 Unite46
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Improve equitable access to programs at more schools
districtwide.

GOAL

m Work to balance enrollments across the district through
boundary adjustments will also include a review of program

STATUS

placements (dual language, gifted, special education)
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Implement a true 6th through 8th grade middle school
model districtwide.

GOAL

m Hawk Hollow construction to start this Fall

m Provides access to a middle school in southwest area of district

m Planning underway to update additional U-46 middle schools
for more equitable facilities districtwide

STATUS
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Develop an initial timeline for the implementation of the

Unite U-46 recommendations and thoroughly
communicate this timeline with the community.

m Developing an Implementation Plan informed by:
m Updated enrollment data and projections
m Architectural site planning
m Financial planning recommendations

m Unite U-46 Updates

STATUS
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Planning Our Next Steps
The Finances



Bond Financing Update Unite46
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Working with advisors to
iIssue bonds in a timely
manner

m Considerations

m Schedule for issuing bonds

m How many projects we can responsibly -, 4
do at the same time ¢//'/’y/// — < /// |
m Legal guidelines for spending bond ///

funding in a timely manner
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Planning Our Next Steps
Updated Data Informing
The Plan
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5000
Received 2021 actual

birth data on April 17.
4000 Decline to 2,773 births
from 2,925 in 2020.
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Historical Birth Data in U-46 Attendance Area
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How Births Impact Enroliment Pr Unlte467
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Around 7 will enroll for
kindergarten five years later
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High school grades have
400 or more students
per grade than
elementary grades

3500

3,100

| I

3000 2,934

2,714

2'444 ' ' I I

2500 2,461
2,341

2000
1500 1,367 *
1600 Class
of
2035
500

0

2,411 2,422

# of Enrollments

2,884
Class
of
2023

Prekindergarten Kindergarten Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12




Updated Enroliment Projectic United46
Moving Forward Together
0,000 Enroliment
forecast projects
40,000 an additional 28%
decrease in
e enroliment from
30,000 i 2023-2033
20,000
10,000
0 A
D O A WD O O N A ™D O DO D NN D
NN N N N VPV VYV VYV oy o D D DD
N Q"(’ Q¥ Q’<\ ¥ ¥ O 6‘? S 6{'\ S S Y
4 X R D L " ) i Rl Rl Rl Rl Rl Rl ) R R L



SCHOOL DISTRICT U-46

Unitc46

Moving Forward Together

What Does This
Mean For Our
Schools?
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??‘*Ho‘éo Hawk Hollow Elementary now closed
S|ELEMENTARY[7 @ Students will start school at Prairieview or Spring Trail in
the fall
m All staff who wanted to stay in U-46 have been reassigned .
== HOLLOW
to another school N v
ScrooL ®‘

m Construction to transition to a middle school starts in Fall

Garfield Elementary now closed

m Students will start school at Channing or Huff in the fall

m All staff who wanted to stay in U-46 have been reassigned
to another school

m U-46 will retain Garfield as a possible transition space

m Meetings with community regarding future of the building




Projected Capacity Util

Elementary Schools

Percent
Capacity

Schools

51-62%

14

63-74%

13

75-86%

87-98%

B o

Note: 2027 elementary enrollment data includes only grades K-5
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Percent Schools ~ Larsen
Capacity
Canton
51-62% 1
63-74% 2
75-86% 2
87-98% 2
99-113% 1




Impact on School Boundarie

LRI <. x| {
4N - '
4
5% Ms,-—-s\\ !
Z Kenyon Woods Middie School | R
{ : iz =
[ | /
South\Elgin O ’
\
E |

N\ Woods
Forest Prese

Wayne i 1
\

n Hills

‘}‘,) Pra?’s\ )
‘* \Wayne ! &

/

2

B ELL ol
A\ .

:v_:i—s):—;:'% B

SCHOOL DISTRICT U-46

Unite4>é

Moving Forward Together

S HoWk HOlloW

ForestPreserve

o

[
StrearrCanton'Middle Scho

L]
Tefft Middle School

IL 58
( T 6 SDU46 47N
ol | SUCCESS b 4
FOR ALL A PN 4
OUR SCHOOLS
Interactive District Boundary Map
B Park Our Schools
Calendar
—— Every school in School District U-46 has a t
Our 1',1;11%.“(\ geographical area are eligible to attend a s
linked to a boundary area. CLICK HERE to r¢
What School Do |
Mallar
Lake For
Presen

Interactive boundary map
- available on district
website under “Our
Schools”



https://www.u-46.org/Page/19362
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Planning Our Next Steps
Identifying sites for U-46
schools



SCHOOL DISTRICT U-46

Letter Of Intent For Potential La Unite 4%
Acquisition: The Sherman Site Miing Frerd ot

The former Sherman Hospital site 2t 001 Center St. in Elzin includes thrs
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Planning Our Next Steps
Hawk Hollow
Middle School Update
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Walkthrough
video of

design



https://drive.google.com/file/d/1HfioXBqxeoL-TaCN8fe43kKEP0oxwlob/view?usp=sharing
https://drive.google.com/file/d/1HfioXBqxeoL-TaCN8fe43kKEP0oxwlob/view?usp=sharing
https://drive.google.com/file/d/1HfioXBqxeoL-TaCN8fe43kKEP0oxwlob/view?usp=sharing
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Work Activity
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Recorder Responsibilities

e Complete the information on the
group’s worksheet

Facilitator Responsibilities

 Facilitate discussion
« Keep group focused
and on task
e Report group’s information




Small Group Worksheet

Information on worksheet
should reflect consensus/
general agreement of group
members

Monitor progress to
complete the worksheet in
allotted time

Only group recorder’s
worksheet will be collected
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Click here to answer the questions online. Unlte46
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1. As we move forward with the implementation of the Unite U-46 plan,
what questions or concerns does your group have?

2. What specific information would your group like the District to
share, or what topics would your group like covered at the next
Unite U-46 update this fall?

3. As U-46 works toward updating all of its middle schools to provide
an equitable experience for every student, what are the top two
features or learning spaces you saw in the Hawk Hollow video that
you would like to see at every U-46 middle school?


http://bit.ly/UniteU46Feedback
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Small Group Work Activity
Reporting




Thank You!

Stay tuned for
additional Unite U-46
updates this fall!
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